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Your client is the Research Director of a University Department whose team, after a
period of very hard work, have developed a new medicinal product which is very
effective in treating certain allergies. After studying various ways to apply this
product, they concluded that a nasal application in the form of a subtle mist would
be best. They designed a nebulizer and made some laboratory assays. This
nebulizer has a special nozzle design that permits more effective delivery, by
precisely forming tiny droplets of uniform size and speed to reach the optimal
location inside the nose, allowing better absorption. The pumping system is also
improved, delivering only an exact and fixed dose of the product, sufficient to treat
symptoms for a whole day. For these reasons, they think it could be become a
market leader.

At the same time, they contacted one of the University’'s Technology Park
companies, presenting the prototype they have developed for the sprayer. In
collaboration with this engineering company, they now have an attractive design for
the overall sprayer can, which is suitable for commercialisation. The design is
minimal - "clean and clinical" - like a white can with only one green button.

Your client also considers the field of allergy products to be a growth market. She
will approach an advertising agency to build-up a strategy that can give them an
important share of the market for the next few decades. They came up with a brand
name, NEBU-ALLERG, and they plan to create an attractive logo. They think the
slogan should emphasise simplicity, something like “The green button and that’s it!".
The advertising agency plans a website and other material to support the
promotional campaign.

Identify the various IP elements in this project, propose how to protect them, and
prioritise them (e.g. considering cost). What contractual issues arise?

The time to discuss this exercise is 10 minutes.







